MEMBERS SURVEY REPORT

Membership details

Type of membership

SOCIAL
PENSION
COUNTRY
FULL

e There were a total of 102 surveys completed
e 75% were either full, or pensioner members
e The average age was 68 years old

How often do you play at Drouin

LESS THAN ONCE A MONTH
ONCE A MONTH

ONCE A FORTNIGHT

ONCE OR TWICE A WEEK

3 OR MORE A WEEK

e 83% play at least once a week

How often do you play away from Drouin

NEVER

ONCE A YEAR

5-10 TIMES A YEAR
ONCE A MONTH
WEEKLY

60

e 72% play at other courses at least 5 times a year

How often do you play in competitions

ONCE A YEAR

ONCE A MONTH

ONCE A FORTNIGHT

ONCE A WEEK

MULTIPLE TIMES PER WEEK

e 80% play in competitions at least once a week



How often do you use the club house facilities

NEVER

ONCE A MONTH
ONCE A FORTNIGHT
EVERY WEEK

e 78% use the club house facilities every week

Reasons for joining Drouin Country Club

OTHER

LOCALITY

CLUB HOUSE FACILITIES
AFFORDABILITY
FRIENDS/FAMILY ARE MEMBERS
SOCIAL/MEET NEW FRIENDS
COURSE CONDITIONS

e Course conditions, friends and family, and social reasons were responsible for over 70% of
the reasons for joining.

How is your current experience at the Drouin Country Club

NOT MEETING MY EXPECTATIONS
BARELY MEETING MY EXPECTATIONS
MEETING MY EXPECTATIONS
EXCEEDING MY EXPECTATIONS

e The club is exceeding, or meeting the expectations of 86%
e 4% of people’s expectations are not being met

To enhance your experience and attracct new members, whats most
important

EQUALLY IMPORTANT
CLUB HOUSE IMPROVEMENTS
GOLF COURSE IMPROVEMENTS
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e 51% of people’s experiences will be enhanced by golf course improvements
e 5% would like to see the club house improved to enhance their experience
e 46% want to see both aspects improved for a more enhanced experience



Rating the club facilities

Golf course

Overall

Greens

Bunkers

Rough

Surrounds

Fairways

Tees
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Poor ®Fair mGood mV.good Excellect

e 96% rate our fairways and greens as good or better.
e 98% rate our bunkers as fair or worse
e QOverall, 98% rate the course as good or better

Club house

Poor
Fair
Good
V.good

Excellect
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M Cleanliness  m Facilities Change rooms

e 98% rate the club house facilities as good or better
e 95% rate the cleanliness as good or better
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Fair

Good

V.good

Excellect

Catering
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M service Mvariety Mvalue quaity

e 76% rated both the quality and value, as good or better
e 86% rated variety as good or worse
e 80% rated service as good or better

Pro shop

Good

V.good

Excellect
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price Mrange M professionlism M politeness helfulness

96% rated each aspect of the pro shop as good or better
Over 70% rated helpfulness, professionalism and politeness as excellent



Key areas of concern

Golf Course
Bunkers
Cart paths
Debris in rough and under trees

Club house

Lacks facilities (entertainment) to entice non-golfers
Outdoor area — Greater in size and in need of protection from the elements

Catering

Lacking in variety
More competitive prices (drinks prices too high)

Pro Shop

Professionals one eyed view of the Geelong Football Club — this was the only reccurring
complaint

Social

Lacking in social events — As well as current members, focus to be on non-members and
younger audience to visit the club.

Advertising
Severe lack in promotion of club. (Newspapers, radio, social media) to be utilised on a
regular basis



